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REDEVELOPMENT AGENCY
John E. Nowak

MISSION STATEMENT

The county’s Redevelopment Agency serves to improve economic opportunities and affordable living conditions
within established redevelopment project areas in the unincorporated county, through the effective and efficient -
utilization of California redevelopment law, appropriate use of tax increment revenues, and cooperative programs
with other county agencies and communities
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SUMMARY OF BUDGET UNITS
2005-06
Appropriation Revenue Fund Balance Staffing
San Sevaine Operating Fund . 11,343,625 3,965,000 7,378,625 8.5
San Sevaine Housing Fund 5,901,162 1,065,000 4,836,162 .
San Sevaine Debt Service Fund 3,209,535 1,587,135 1,622,400
San Sevaine Capital Projects 4,012,656 74,000 3,938,656
San Sevaine Capital Housing Projects 258,338 - 258,338 -
VVEDA Operating Fund : 602,699 38,000 564,899 -
VVEDA Housing Fund 352,435 53,000 299,435
Cedar Glien Operating Fund 143,003 50,000 93,003
Cedar Glen Housing Fund 12,000 12,000 -
Mission Bivd Housing Fund 83,757 38,8600 45,157
Bloomington Operating Fund 333,835 205,000 128,835
Cajon Operating Fund 357,304 205,000 152,304

TOTAL , 26,610,349 7,292,735 79,317,614 8.5
DESCRIPTION OF MAJOR SERVICES FOR ALL BUDGET UNITS

The Redevelopment Agency of the County of San Bernardino was established in 1980 under the California
Community Redevelopment Act. Although a study was made at that time to assess the feasibility of establishing
one or more redevelopment project areas, no projects were created. The proposal to build a speedway on a
portion of the site once occupied by the former Kaiser Steel Plant near Fontana stimulated new interest in
redevelopment. As a result of that interest, in 1995 the entire former Kaiser site and other blighted industrial
property in its vicinity were incorporated into a project called the San Sevaine Redevelopment Project. The
major objectives of the project are to encourage private sector investment in the development and
redevelopment of the area by removing impediments to growth, eliminating and/or preventing the spread of blight
and deterioration, and correcting infrastructure deficiencies. An amendment to the San Sevaine Project Area was
adopted in November 2004, expanding the area by approximately 50% and approving other administrative
changes. A portion of the amendment area may be removed from the Project Area in FY 2005-06 under a
proposal being considered.

In 1993, the Victor Valley Redevelopment Project was established for the purpose of providing economic
development at the former George Air Force Base. The Project Area was a joint project of the Cities of
Adelanto, Hesperia, Victorville, the Town of Apple Valley, and the County of San Bernardino. The Project is
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under the direction of the Victor Valley Economic Development Authority (VVEDA) and is administered by the
City of Victorville. The county receives a portion of the tax increment generated within the unincorporated areas
‘of the project.

In 2003, the County of San Bernardino approved the Mission Boulevard Joint Redevelopment Project Area, a
joint Project with the City of Montclair. Pursuant to the terms of the Redevelopment Plan and a Cooperation and
implementation Agreement, the City of Montclair has the administrative responsibility of managing the general
redevelopment activities. The county and the city each administer the housing set-aside funds generated in
each jurisdiction’s territory.

In 2004, the Cedar Glen Disaster Recovery Redevelopment Plan was adopted to assist with the rebuilding of
part of the area destroyed by the 2003 Old Fire. Funds are established to account for general operation and
housing operation for the Project Area. The Project Area will begin to receive tax increment revenues in 2005-
086.

In 2004, the Redevelopment Agency began initial steps toward the creation of two new project areas in the
communities of Bloomington and Cajon (areas in and around Muscoy). Funds have been established for both
areas to account for the general operation for the proposed project areas. It is anticipated that the both project
areas can be established by November 2005 and will begin to receive tax increment revenue in 2006-07.

San Sevaine Operating Fund
DESCRIPTION OF MAJOR SERVICES

This operating fund was created to account for the Redevelopment Agency's administrative functions, including
staffing requirements. Beginning in 2005-06 all tax increment revenues for general purposes are deposited
directly in the Operating Fund. Debt service obligations are transferred to the Debt Service Fund for
indebtedness payments.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Budget
2003-04 2004-05 2004-05 2005-06
Appropriation 1,881,528 8,606,816 2,662,632 11,343,625
Departmental Revenue 2,734,674 1,960,300 3,582,709 3,965,000
Fund Balance 6,648,518 7,378,625
Budgeted Staffing : 5.4 8.5
Workload Indicators
General
Number of pass-through agreements reviewed/modified - 4 5 5
New Project Areas created 3 1 3
Community information newsletters/meetings on redevelopment 3 25 25
Project Area Activites
Plan amendments completed 1 1 1
Economic plans completed - 2 1 2
Business assistance loans and/or grants completed - 4 1 4
Project Area development standards prepared & adopted 2 2
Development plans reviewed - 40 30 40
Marketing projects undertaken 5 2 6
Affordabie Housing Activites
Housing implementation pians completed « 4 3 1
Affordable housing DDAs prepared and approved 2 - 1
Affordable housing loans/grants completed 2 2
Substandard housing units improved or eliminated 4 3

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The
amount not expended is carried over to the subsequent year's budget.

Due to an accounting change all operating tax increment revenue will be deposited directly into the Operating
Fund in 2005-06 rather than the Debt Service Fund. This accounting change resulted in a one time Operating
Transfer-In for 2004-05 from the Debt Service funds, which resulted in higher than anticipated revenue.
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Other Agencies BUDGET UNIT: SPFRDA
DEPARTMENT: Redevelopment Agency FUNCTION: General
FUND: San Sevaine Operating Fund ACTIVITY: Other General
2005-06
2005-06 Board Approved
2004-05 2004-05 Board Approved Changes to 2005-06
Actuals Final Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benelits 349,242 409,117 440,455 262,456 702,911
Services and Supplies 1,506,815 7,845,153 7,820,097 1,360,686 9,180,783
Central Computer 317 117 142 - 142
Other Charges 58,949 48,000 48,000 2,500 50,500
Transfers 349,546 414,410 414,410 139,626 554,036
Total Exp Authority 2,264,869 8,716,797 8,723,104 1,765,268 10,488,372
Reimbursements (202,237) (290,515) (290,515) (124,500) (415,015)
Total Appropriation 2,062,632 8,426,282 8,432,589 1,640,768 10,073,357
Operating Transfers Out 600,000 180,534 180,534 1,089,734 1,270,268
Total Requirements 2,662,632 8,606,816 8,613,123 2,730,502 11,343,625
Departmental Revenue '
Taxes - - 6,307 3,848,693 3,855,000
Use of Money and Prop 153,070 78,000 78,000 32,000 110,000
Total Revenue 153,070 78,000 84,307 3,880,693 . 3,865,000
Operating Transfers In 3,439,639 1,882,300 1,882,300 (1,882,300) -
Total Financihg Sources 3,592,709 1,860,300 1,966,607 1,998,393 3,865,000
Fund Balance 6,646,516 6,646,516 732,109 7,378,625
Budgeted Staffing 5.4 5.4 3.1 8.5
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DEPARTMENT: Redeveiopment Agency
FUND: San Sevaine Operating Fund
BUDGET UNIT: SPF RDA
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Ch Staffing Appropriation Revenue Fund Balance
1. Salaries and Benefits 3.1 262,456 - 262,456
- The gdaition 'of 2,1 positions due to 1he mtreaze in workioag fof iree addiional radavelopment piofect areas, 1.0 RDA Analyst-§78.773,1.0 Salt Ana&ysti -$83.098,
and .Y increase forthe Redevelopment Administralor-$14.:3 30 for & total cost increase-ot §177,30 1 and rmscetianecus adjusiments for steps and benetit changes
rasulted inan increase ot §5,382.
* . Final Budget Adjustment < Additional Position :
A RD2 Analyst position was added duﬂng the final budgetto handie the increase in workitad for an increase in sataries and henefiis of §79,773 and
services and supplies of $20,955. This increase was oifset by a dnctme in-services and-aupplies approptisllons of ($81,583) and an increasein
reimbursements of $19,145.
2. Services and Supphes : ‘ ’ o o ' B ) e " 1,360,686 ’ - ) ‘ 1,36@.686
‘ “incraase of §1.408,398 based ub timated fund ; TmEmnER A :
*Decrease pf ($508,000) in expenditures for new project atea nosis
“Estimated Economic Insentives of $500,000 for the San Sevaine Project Ares.
oMncrease of $60,308 tor mnmﬂema sauipment.and misceliznaous expenditures dus to increasein stalf.
- Finat Budoat Adjustment - Puna Balance :
Degr ices and supplies of (339,482) due 102 low : 2 than anticipated.
increasain ixﬁerast baid b! $2£GD mmg RDA operaﬁnsi {oan fr’crés ir;e fim:at fund: . : .
4. Transfers 139,626 - 139,626
Increase in fransiers Iofme mmmfsmm af 16 Code En%omemem Gmc oisﬂsms :nr code entcm:amm services in the San Sevaine Pm;m Arga and rent
(noreases 01323010
5 1 Reimbursements. (124,500) ' ‘ (124,500)
- 5e vard. Bﬁcmngtm. ant cafem for reimbursament. ot Daeeaﬂng Costs ofthe
6 OperaingTransfersOut oo 108973 - 1083734
‘lncraase of $250.000 forthe paymaent of projacts in the San Sevaine Proiact Aren to the RDA Capital Project Fund (SPG&XBA} o e
*increase for the the paymentof the 2000 Tax Aliocation Bond of $1,225.268 1o the Dabt Service Fund. Due $o an atcounting ue Taxint for m
San Sevaine Projact Area willnow be: ditectly deposited into the San Sevaine Operating Fund rather than imu the Debx Serice Fund; therefors funds mustbe
wranstaned 1o tha Dai:t Semce Fung (QEFLRDA} 10 make the 2000 Tax Allocation bond payment.
7. Taxes S S . o N 3,848,693  (3.848.693)
7 Due toan accounting shange tax increment revenus for Ihe Ban Sevaine Projeci Ares will now be diractly dsposua:i into ﬁte San Sevaing Qﬁ&?&t&m} Fund rather man :
into ﬁw Dabt Servies Fund {DSQ A0R). ﬁavsma tmm taxas i empﬁmd 10 increase 1, 972.700 in mt)s«ne over the 2004:05 budgassd amouny : .
8. ) Revenue frorn the use of money l B ” 32 000 (‘52,000)
. mcreasemmmrest reven - o -
o \Omemevenue - - MR R S R, SLERL e -
© Inorease in cash comﬁmma 01 §205,000 from Ga!e!ius Gnmmawn fm :sambursamem of transportation rmpr(wsmmm in e San Sevaine i’mject Area.
v Finat Burget Adjustment - ‘Revenue Reduction ‘
Decrease in other revenue of ($205,000) dus 1o Catellus unu«hkmu the cumtrueﬂcn of sp bon tmp t% i the San S ProjectArea,
this is-oftsel by a mwhan in operaﬁng maﬂm out. : S .
10. Operating Transfers in o - » - (18823000 1882300
' Dugrio-an accounting change tax incrament reventie %orthey an Sevaine Project Area will now bé directly deposited i Ban Sevaine Operating Fund rather than
into the Debt Bervice Fund maa RDA; . \ : . : s : :
Total 3.1 2,730,502 1,998,353 732,109
b Final Budget Adjustmenis were approved by the Board after the proposed budget was submitted.
DEPARTMENT: Redevelopment Agency
FUND: San Sevaine Operatlng Fund
BUDGET UNIT: SPFRDA
IMPACTS DUE TO STATE BUDGET CUTS
Budgeted Departmental
Brief Description of State Budget Cuts Staffing Appropriation Revenue Fund Balance
Educatlon Resource Augmentation Fund (ERAF) Shif (25,000 . 25,000
 increase i the ssfimmed $005.08 ERAF shilt raneny Tax tevenus o iwzﬁ Eéucaam, The 2005.08 amount of ($300:000) is based upm the Januarv
' Prevww uﬂ}w State Budgerr tor 2%56 n 25%05 the ERAF Sh#& was nudwaﬁ at mm,wﬁ; in the Debx Ssrvn:e Fund {ﬁB RBA)
Total - {25,000} (25,000) -
San Bernardino County Other Agencies
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San Sevaine Capital Projects

DESCRIPTION OF MAJOR SERVICES

This capital projects fund was established {0 provide separate accountability for infrastructure improvements
financed from tax allocation bond proceeds and other identified revenue sources. A complete list of proposed
infrastructure improvements is included in the project’s Redevelopment Plan. These capital improvements may
be undertaken by various county departments such as Transportation and Flood Control.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Budget

2003-04 2004-05 2004-05 2005-06
Appropriation 3,262,421 4,108,270 766,623 4,012,656
Departmental Revenue 133,905 74,000 691,510 74,000
Fund Balance 4,034,270 3,838,656

In accordance with Section 29009 of th'e State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The
amount not expended is carried over to the subsequent year's budget.

Actual revenue for 2004-05 is greater than the budgeted amount primarily due to an increase in Operating
Transfers In of $600,000 from the San Sevaine operating fund for capital projects.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Other Agencies BUDGET UNIT: SPD RDA
DEPARTMENT: Redeveiopment Agency FUNCTION: General
FUND: San Sevaine Capital Projects ACTIVITY: Other General
2005-06
2005-06 Board Approved
2004-05 2004-05 Board Approved Changes to 2005-06
Actuais Final Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 647,910 - - - -
Transfers 118,713 3,821,033 3,821,033 (1,696,033 2,125,000
Total Appropriation 766,623 3,821,033 3,821,033 (1,696,033) 2,125,000
Operating Transfers Out - 287,237 287,237 1,600,419 1,887,656
Total Requirements 766,623 4,108,270 4,108,270 (95,614) 4,012,656
Departmental Revenue - .

Use of Money and Prop 91,510 74,000 74,000 - 74,000
Other Financing Sources 600,000 - - - -
Tota! Revenue 691,510 74,000 74,000 - 74,000
Fund Balance 4,034,270 . 4,034,270 (85,614) 3,938,656

DEPARTMENT: HRedevelopment Agency
FUND: San Sevaine Capital Projects
BUDGET UNIT: SPD RDA
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental -
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. ) Transters {1, 696 033) ) - . {1,696,033)

“Decrease of (51,186.043) tor imnsiers out 1o Trensportation and Flood Control for Project Emsndiw

*Decraase of ($500,000) 1o County Fre forproject axpeadﬂwm

hoid due to financing consirainis,

g to design and

g costs lora fire station. This project wag not undertaken and is on

2. Operating Transters Ou( ’\ 600,419 o 1,800418
! increase of $7.691,533 based upon sstimated fund balance. o i
»  Final Budget Adjustment - Fund Batance
Dacreasw'in operating m:mtora out of ($81,114) due to 3 lower fund hahm mm :m}eﬂpatsd
Total - {95.614) ~ (95,614}
i Final Budget Adjustments were approve& by the Board after the prop d budget was submitted
San Bernardino County Other Agencies
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REDEVELOPMENT AGENCY
John E. Nowak

MISSION STATEMENT

The county’s Redevelopment Agency serves to improve economic opportunities and affordable living conditions
within established redevelopment project areas in the unincorporated county, through the effective and efficient
utilization of California redevelopment law, appropriate use of tax increment revenues, and cooperative programs
with other county agencies and communities.

ORGANIZATIONAL CHART
John E. Nowak
Redevelopment Administrator
Total 5.4 FTE
t |
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SUMMARY OF BUDGET UNITS
2004-05
Fund
Appropriation Revenue Balance Staffing
Operating Fund 8,606,816 1,960,300 6,646,516 5.4
Housing Fund 4,768,967 . 877,600 3,891,367 -
Debt Service Fund 7,038,225 4,281,000 2,757,225 -
RDA Capital Projects 4,108,270 74,000 4,034,270 -
RDA Housing Projects 257,435 4,350 253,085 -
VVEDA ‘ 636,611 43,000 593,611 -
VVEDA Housing . 293,172 48,000 245,172 -
Cedar Glen Operating Fund 192,528 145,878 46,650 -
Cedar Glen Housing Fund 54,341 54,341 - -
Mission Blvd Housing Fund 7,315 7,315 - -
TOTAL 25,863,680 7,485,784 18,467,896 5.4

DESCRIPTION OF MAJOR SERV!CES FOR ALL BUDGET UNITS

The Redevelopment Agency of the County of San Bernardino was established in 1980 under the California
Community Redevelopment Act. Although a study was made at that time to assess the feasibility of establishing one
or more redevelopment project areas, no projects were created. However, the proposal to build a speedway on a
portion of the site once occupied by the Kaiser Steel Plant near Fontana stimulated new interest in redevelopment.
As a result of that interest, in 1995 the entire former Kaiser site and other blighted industrial property in its vicinity
were incorporated into a project called the San Sevaine Redevelopment Project. The major objectives of the project
are to encourage private sector investment in the development and redevelopment of the area by removing
impediments to growth, eliminating and/or preventing the spread of blight and deterioration, and correcting
infrastructure deficiencies. An amendment to the San Sevaine Project Area is being prepared to expand the area by

approximately 50% and for other administrative changes. The amendment is scheduled for adoption in November
2004.

San Bernardino County e Other Agencies (ED/PSG)
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In 1983 the Victor Valley Redevelopment Project was established for the purpose of providing economic
development to the former George Air Force Base. The Project Area was a joint project of the Cities of Adelanto,
Hesperia, Victorville, the Town of Apple Valley, and the County of San Bernardino. The Project is under the direction
“of the Victor Valley Economic Development Authority (VVEDA) and is administered by the City of Victorville. The
county receives a portion of the tax increment generated within the unincorporated area of the project, which is
accounted for in two new budget units created for 2003-04.

in 2003 the County of San Bernardino approved the Mission Boulevard Joint Redevelopment Project Area, a joint
Area with the City of Montclair. Pursuant to the terms of the Redevelopment Plan and a Cooperation and
implementation Agreement, the City of Montclair will have the administrative responsibility of managing the general
redevelopment activities. The county and the city will each administer the housing set-aside funds generated in each
jurisdiction’s territory.

In 2004 the Cedar Glen Disaster Plan Redevelopment Project Area was initiated to assist with the rebuilding of part

of the area destroyed by the 2003 Old Fire. Pursuant to disaster related authorization, the Project Area wili become
effective in December 2004 using the special temporary assessments established for the 2003-04 as the base year.

Operating Fund
DESCRIPTION OF MAJOR SERVICES

This operating fund was created to account for the Redevelopment Agency's administrative functions, including
staffing requirements.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 365,104 7,071,747 1,881,528 8,606,816
Total Financing Sources 2,274,438 1,586,200 2,734,674 1,860,300
Fund Balance 5,485,547 6,646,516
Budgeted Staffing 2.9 5.4

Workioad Indicators

General
Number of pass-through agreements reviewed/modified - - -
New Project Areas created - - -
Community information newsletters/meetings on redevelopment - - -

W W

Proiect Area Activites
Plan amendments completed
Economic plans completed
Business assistance loans and/or grants completed
Project Area development standards prepared & adopted
Development plans reviewed
Marketing projects undertaken

Affordable Housing Activites
Housing implementation plans completed - - ' .
Affordable housing DDAs prepared and approved - - -
Affordable housing loans/grants completed N - .
Substandard housing units improved or eliminated

LR T T S
s
0

O N B RN
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In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over {o the subsequent year's budget.

Actual revenue in 2003-04 exceeds budget as a result of tax increment revenue distributed into this fund being
greater than the amount budgeted.

San Bernardino County _ . Other Agencies (ED/PSG)
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN'BY FINANCING SOURCE
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GROUP: Other Agencies BUDGET UNIT: SPFRDA
DEPARTMENT: Redeveiopment Agency FUNCTION: General
FUND: Operating Fund ACTIVITY: Other General
2004-05
2004-05 Board Approved .
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget

Appropriation :

Salaries and Benefits 191,736 263,965 280,271 128,846 409,117

Services and Supplies” 1,523,646 6,693,744 7,193,744 651,409 7,845,153

Central Computer 558 558 558 {441) 117

Other Charges 10,199 20,000 20,000 28,000 48,000

Transfers 382,683 398,336 398,336 16,074 414,410
Total Exp Authority 2,108,822 7,376,603 7,892,909 823,888 8,716,797

Reimbursements (302,294) (304,856) {304,856) 14,341 (290,515)
Total Appropriation 1,806,528 7,071,747 7,588,053 838,229 8,426,282

Operating Transfers Qut 75,000 - - 180,534 180,534
Total Requirements 1,881,528 7,071,747 7,588,053 1,018,763 8,606,816
Departmental Revenue

Use of Money and Prop 101,014 78,000 78,000 - 78,000

Other Revenue 760 - - - -
Total Revenue 101,774 78,000 78,000 - 78,000

Operating Transfers in 2,632,900 1,508,200 1,608,200 374,100 1,882,300
Total Financing Sources 2,734,674 1,586,200 1,586,200 374,100 1,960,300
Fund Balance 5,485,547 6,001,853 644,663 6,646,516
Budgeted Staffing 2.9 2.9 2.5 5.4

San Bernardino County s Other Agencies (ED/PSG)
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DEPARTMENT: Redevelopment Agency SCHEDULE A
FUND: Operating Fund
BUDGET UNIT: SPF RDA
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental

Statfing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGEY 28707194 1,888,200 Loba88 547

Cost to Maintain Current Program Services v o e . ‘
Selarivs ang Benstits Adiustmants S ABBA0e. (i

Internai Service Fund Adjustments - - - -

Prop 172 e . - . B ~

Other Required Adjustments . ) - - - -
¢ : . Subtotal. e 16,306 e 18,308

Board Approvei Adjustments Th

30% Spend Down Plan . ) - - y -
i Mid-Year Boxrd Homs ... 500,000 e L sDOBOD
»Subtotaj ) - 500,000 - 500,000

Impacts Due to State Budget Cuts ; — - - ~
TOTAL BOARD APPROVED BASE BUDGET _ P 7,588,083 1,586,200 5,001,853
'\/Board Approved Changes to Base Budget 2.5 1,018,763 374 100 644,663
TOTAL 2004-05 FINAL BUDGET - 54 8,606,816 EXTIIT 6,646,516

DEPARTMENT: Redevelopment Agency SCHEDULE B
FUND: Operating Fund
BUDGET UNIT: SPFRDA
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental

Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Salaries and Bensfits ’ 25 128,846 128,846

Addition of 2.5 positions duetd the Wcresse in workioad 1or three additionil redevelopmant project areas, {1.0) RDA Analyst (378 2221 and (1.5).exira
heip Graduste Student interns (§45.150). Miscellansous saiaty expense ul $5.454 s aiw ncluded.

2. 0 Other Professional and Specxalizad Services

318,000 S 318,000
Inorease in San Sevaine Projest Ares expenditires for g cost of the proposed dmended project areas
3. Other Professional and Specialized Services 294,406 , - 294,406
Decreass nf $1.150 150 beaed: upon wstimatsd Fund Balance.
*“Final aadnet Adjustment-Fund Bthnee
invrease v1 51,493,556 due fo & higher than lnﬁeiplted fund ha!amze
4. Other Professional and Specialized Services o o 3gpoo3 - 39,003
: incraass in Counly Gounssl Cestfor the propossd amsendsd project area snd other migogiianeous expendiiures due fo increase in saft, L
5. Central Computer Charges R ) LT (441) . {441)
Decrease it amount paid for data processing charges. e
7. kOther Charges - Imerest Paud k o - k k28,k000“ ) - 28,000
| Incroass in interest pald o the RDA operiting joan from the Gansral Fund. .
8,  Opsrating Transters Out 180,634 180, 534

Incrense i tranafers Cul 10 Cedar Bisn Operating budget unil (BPKCED, $125.878), cwa: Gien Housing budgst untt (SPL CED $48,341}, and Mission
Bivd Housing budget unit: {SPM MIB, 85 318] 1o fund gperating costs tor the Cedsr Gien and Mission Bivd Redevelopment Projent Atsgs. This amaotint
will be repaid 16 the Ban Sevaine Opexaﬁng budgstunit ae tax incmmem revenue is svailable

g. intra-Fund Transfsrs Out '16.07_4_ ) . ‘ 16,074

. increase in ransters 6ut for réimburssment of EE!F‘SG Admimsiraﬂve Suppot Services caata L

10. Intra-Fund Transters In 14,341 . 14,341

o Daurease ¥ krangiers i from San Sevaitie Housing, VVEDA, Cedai Gien, and Mission Bivd for reimburesment of Operating Costs ot the RDA,

11. Revenue from Opsratlng Transfers in - . 374,100 (374,100)
increase i Tax increiment ravenue for ihs San Smame Project Araa transterred rom the Debt Seivive Fund. &

‘ Total 2.5 1,018,763 374,100 644,663
** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
San Bernardino County Other Agencies (ED/PSG)
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RDA Capital Projects
DESCRIPTION OF MAJOR SERVICES
This capital projects fund was established to provide separate accountability for infrastructure improvements
financed from tax allocation bond proceeds. A complete list of these infrastructure improvements is included in the
project’s Redevelopment Plan.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
Total Requirements 150,187 7,236,136 3,262,421 4,108,270
- Departmental Revenue 223,348 73,350 133,905 74,000
Fund Balance - 7,162,786 4,034,270

in accordance with Section 29009 of the State Government Code, the entire unreseWed fund balance must be

appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year's budget.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE

Other

Revenue
2%

Fund
Transfers Balance
100% 98%

2004-05 FUND BALANCE TREND CHART

8,000,000
7,000,000 4
6,000,000 -
5,000,000 4

4,000,000
3,000,000
2,000,000 4=
1,000,000 4
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GROUP: Other Agencies BUDGET .UN!T: SPD RDA
DEPARTMENT: Redevelopment Agency FUNCTION: General
FUND: RDA Capitai Projects ACTIVITY: Other General
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation

Services and Supplies (38,010) - - - -

Transfers 3,300,431 4,837,000 4,837,000 {1,015,967) 3,821,033
Total Appropriation 3,262,421 4,837,000 4,837,000 (1,015,967) 3,821,033

Operating Transters Out - 2,899,136 2,399,136 {2,111,899) 287,237
Total Requirements 3,262,421 7,236,136 7,236,136 (3,127,866) 4,108,270
Departmental Revenue .

Use of Money and Prop 133,905 73,350 73,350 650 74,000
Total Revenus 133,905 73,350 73,350 650 74,000
Fund Balance 7,162,786 7,162,788 (3,128,516) 4,034,270

DEPARTMENT: Redevelopment Agency SCHEDULE A
FUND: RDA Capital Projects
BUDGET UNIT: SPD RDA
MAJOR CHANGES TO THE BUDGET
Budgeted Departmentail
Stafting Appropriation Revenue Fund Balance
B003-04 FINAL BUDGET LT 98686 T TS AR 7182786

Cost to Maintain Current Program Services
’ ' Belaried Bod Benslits Adjusimenis
ntarnal Service Fund Adjustments
ipwpine

_ Other Required Adjustments

Board Approved Adjustments During 2003-04 S s
30% Spend Down Plan ) i e z
© Mid:-Year Boatd ltens : el e

——————
s ———

Impacts Due to State Budget Cuts ‘ e ' ; N

TOTAL BOARD APPHOVED BASE BUDGET

P 7,236,136 T 7i3s0 7,162,788

Board Approved Changes to Base Budget o - (3 127 866) 650 (3,128,516)
TOTAL 2004-05 FINAL BUDGET : — B 4,108,270 - 73,000 4,034,370
DEPARTMENT: Redevelopment Agency SCHEDULE B

FUND: RDA Capital Projects
BUDGET UNIT: SPD RDA

BOARD APPROVED CHANGES TO BASE BUDGETY

Budgeted Departmental
Brief Description of Board Approved Changes Stafting Appropriation Revenue Fund Balance

1 Intra-Fund Transfers Qut 500,000 - 500,000

© lincrease ot rankfers out t County Fite for, ;xrc;am axpandiiurés relafing to desln and angmeeﬁng costs for a fire station. Constidetion af the ﬁre statioh
o will ba-paid for out of bond procegds if: bunda aresold.

2. Intra-Fund Transfers Out ' & o ; L (1,515,967) - (518.67)
i Decrease af trinsters ou&kﬂfat&spw&aﬂan Elood Contegt for Projes! Bapenditures ; o
3. Operating Transfers Out o . (2111,889) - (2,111899)

Davrease of s:,sm 978 based upoh astimated Fund Barice.

**Final Budget Adjusiment-Fund Balancs :
Dscrease of $240,920 due to 2 lomxr thsn :nﬂcmﬁed ﬂmd hahmes

4. ‘Hevenuefrom theuseofmoney - ' - 850 - (es0)
“Inoreass in interest Revenue e : SRR

_ Total s {3,127,866) 850 13,128,518)

**Final Budget Adjustments were approved by the Board after the proposed budget was subfnitted.
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